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project, completed the assignr
ended up with the members hatir
another so intensely they never w
see each other again?

dWhat characteristics made the teamifa_u?....-i |



Reflections about other typesa) E E
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company and had a grea rrre—sc:lally= ut
in the end hadn’t finished the pr"""*t?! ’ ’ i

dWhat characteristics made the group f
what were the reasons for failure taki
account that 1t was fun.




company and had a grec 8 sociallygbut
this time finished the project? 3’ ! . 1 v
o TN
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JWhat characteristics made this team * j

effective and successful? i il i
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Teamw"%

dYou have a mission to climb a meunt ’1
and you have five minutes to: I

dTo set your goal

List 10 tools, devices or equipment you;
necessary for your mission

JList 10 obstacles you may face during yeur g
mission il
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Cooperative grou" =y

Performa

Traditional group

Pseudo group

Individual Type of gro“i !ii
members | '




4 Members talk but they actually compete T’ \ @ :
QO Probably would achieve more workl%r |

Independently; they actually disrupt ea

wor .\

I Members seek each other’s information but 3&
note teach what they have learned; there 1s: )

actual sharing
illii




1 Group’s goal is maximize all member’s learning
L Everyone is accountable [’l th’
' Work face-to-face to produce joint wo
I Members promote mutual success | g! “
J Analyze how effective they are achieving g |!)

and how well they are working togetheri —_— i
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other and to the group
L Emotional binding

I Mutual concern for each other’s personal gr["ﬁ 'th,;...-;' |
0 Members actually have fun working with éag ) .

other | |
111




Reflections about eff

QLike the work [’ N

1 Go the extra mile

 Differ in opinions but manage the diffe enge*:‘j ﬁ#, ..,
QTrust j '

d Dynamism

d Know the members outside the work place



Reflection about

[ Sense of purpose JRe < k |
Q Leadership QGood méé!i’q [’ ho= >
0 Members take facilitation =20
responsibility J Empowered m x
1 Effective decision 4 Constructlvely
making conflict
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Four types i iiiii T

Swim team Football team !q” ”

Type || Type IV
Bowling team \olleyball team

Specialization ¢

High

Coordination between team membii ii
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Goals and metrics iﬁi iiiﬁ iiﬁ -

Basis for analyzing and making im
to team

=
dHelp focus team members on a common

purpose and work together i i
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Final Teamwork iiiiii B
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dYou have three minutes to build the-t ’esj;
bUIldlng | ! 1 g

A The team that builds the tallest and sféf _e; :;_;“
building wins




Final Refl
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